Executive Recruitment for

Critical Infrastructure Client

The company employs several thousand people,
manages vast amounts of sensitive data and
hundreds of thousands of miles of transmission and
distribution lines, making it a prime target for cyber
and physical attacks. Recent incidents highlighted
the need for a robust leader to manage and enhance
the company'’s security posture.

Given the global rise in cyber and physical threats,
experienced CSOs are in high demand. The
recruitment process needed to be efficient and
competitive to secure top talent.

SOLUTIONS

GMR Security's recruitment service resulted in our
client's successful hiring of a CSO with over twenty
years of experience managing global security
functions in demanding and highly regulated
industries, including leading a security team at a
Fortune 200 company. The new CSO is quickly
integrating into our client’'s leadership team, initiating
a comprehensive security audit, and rolling out new
policies to reduce the client's risk profile.

The recruitment process was tailored to meet the
client's specific needs, focusing on identifying a
leader who could safeguard the company's assets
while fostering a culture of security across the
organization.

BENEFITS

&SB CULTURAL FIT - Ensuring the CSO was aligned with

&J the client’'s culture was crucial for seamless
integration and effective collaboration across
departments.

- DIVERSITY OF LEADERSHIP - A diverse pool of

g. candidates brought fresh perspectives, which

&®™ cnriched the decision-making process and led to
more innovative security solutions.

- EFFICIENCY AND SPEED - The urgency of the
*® situation required a streamlinedg regruitment
Lf process without compromising on  quality,
demonstrating that a focused strategy by GMR
Security's team of subject matter experts can yield
quick and effective results.
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Challenges
e Hire a Chief Security Officer
e Ensure culture fit
e Time sensitive

Benefits
e Subject matter expertise
e Focus on alignment
e Efficiency and speed

Recruitment for security
professionals, particularly in
roles as critical as a CSO or
CISO (Chief Information
Security Officer), requires a
strategic approach that
balances expertise,
leadership  qualities, and
cultural fit. By leveraging
GMR Security to develop and
deliver a comprehensive and
targeted recruitment
strategy, the client was able
to secure a leader who was
not only positioned to
address immediate security
concerns, but also laid the
foundation for a proactive,
resilient security culture
across the enterprise.
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